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Roles of Multidisciplinary Team in Distitute Protection Under Individualized

Rehabilitation Plan (IRP): Case Study on The Five Pilot Self-Help Land Settlements
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Abstract

The objectives of this study were to investigate the role of a multidisciplinary team in protecting
destitutes according to individual rehabilitation plans (IRP), to study the problems and obstacles in the
implementation of individual rehabilitation plans (IRP) of a multidisciplinary team, and to study clients’
satisfaction with individual rehabilitation plans (IRP) in the new life project for beggars, vagrants, and
destitutes (Ban Noi Nai Nikhom) in five pilot self-help land settlements. This study was a quantitative
research. The population of this study was 50 clients in the project, 134 officers in self-help land
settlement and a multidisciplinary team, classified by 81 professionals and 53 supporting officers. Total
number of the population was 184. Data were collected from a questionnaire. Data were then analyzed
with statistics including percentage, mean, and standard deviation. The results were presented through
descriptive study.

The results of this study indicated that from the clients’ opinions, the service met the protection
criteria at a high level (X = 4.12). Overall clients’ satisfaction with the IRP-based service was at a high
level (X =4.02). When individual aspects were considered, professional rehabilitation (X =4.04), medical
rehabilitation (X = 4.11), educational rehabilitation (X =4.04), and social rehabilitation (X =3.95) were at
high level. A multidisciplinary team in the Project plays an important role in protecting destitutes using
individual rehabilitation plans (IRP) through a integrative process of planning in a multidisciplinary team,
consisting of professionals, supporting officers, and network partners. The performance of a multidisciplinary
team was at a moderate level (X =3.35). There were the problems and obstacles of IRP-based
implementation, namely the lack of knowledge and understanding of work nature was at a moderate
level (X = 2.80), the problem of policy formulation was at a low level (X = 2.40), and the budget
problem was at a moderate level (X = 2.85).

The suggestions of this study could be summarized as follows: for policy suggestions, written

policy should be formulated to enable personnel at the operational level to play a role in policy
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planning and implementation direction. The IRP-based multidisciplinary practice training should be
organized for protecting destitutes under the personnel development plan. For management suggestions,
the suitability of the budget should be monitored to meet the demand. For practical suggestions,
workshop training should be comprehensively promoted with a concept of protecting destitutes. Lessons
learned should be studied and analyzed between officers and clients in the Project in order to determine
the strengths and weaknesses of the operations and the clients’ needs. Suitable innovation or teaching
model should be created for educational rehabilitation for the clients to be applied to their work and to
improve the quality of work.

Keywords: The Protection of Destitute, Multidisciplinary Team, Individual Rehabilitation Plans
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